
Tips for leading an Effective Discussion 
 

1. Prepare WELL- If you are leading the discussion, you need to do more than just 
read the article. Read it multiple times, if necessary, to grasp the concepts and be 
familiar with content.  Write a brief bulleted summary of each section, and write 
down any questions you have as you read the paper.  Jot down a brief summary of 
each figure/table in the margins to be sure you understand them. Consult literature 
that is cited, or other material that will enhance understanding of the topic.  Look for 
material or examples that help expand the applicability or generality of the ideas or 
system under consideration. 
 
2. Meet with your co-leader after reading the article and help one another clarify 
anything that was unclear.  Share your thoughts and questions, and create a 
summary and discussion questions together (see below). 
 
3. Start the discussion with a BRIEF (2-3 min) summary of the article to refresh 
everyone’s memory.  Consider including 

a. What questions were they trying to address? What was the objective of the study? What were the 

hypotheses? 

b. What was the experimental design and how did this bring data to bear on the question?  

c. Explain the major findings of the study and their most important implication. 

If there were any parts of the article (or figures) that you really had trouble 

understanding, discuss them with the group.  Others may have had difficulty as well, and 

some may help increase your understanding.  

4. Facilitate discussion with questions -  Avoid vague questions (e.g. “What did you think 

of this article?” “Did you like this article?” and start with specific questions that will get 

people talking, then move on to more open-ended questions as the discussion progresses. 

Some ideas for questions include (Do not limit yourselves to these!):  

a. Does the interpretation of the data arise logically from the data?  Are there other conclusions you 

could draw from the data? 

b. Have shortcomings of the research been addressed? 

c. Was the experiment a powerful test of the hypothesis? How could they have improved the 

experimental design? 

d. Compare the interpretation to related studies cited in the article. Is the interpretation at odds or in 

line with other researchers' thinking? 

e. What does this article suggest for the future of the field? Does this have an impact on our thinking 

or is it largely confirmatory with existing studies? What studies need to be conducted next?  

5. Keep the discussion flowing well – It is natural for the discussion to drift in an 

“unplanned” direction, and usually this can be fun and useful!  However, if you feel the 

discussion is getting too off topic or repetitive, bring the group back on topic by 

suggesting they move on and ask them a new question.   



6. Make sure everyone gets a chance to participate.  If you notice someone has not talked 

midway through the discussion, ask them a question directly.  Everyone will have ideas, 

but some just aren’t as quick or assertive enough to get them out without being addressed 

by name.  If you notice someone is “hogging” the discussion and talking a little too 

much, remind them you want to hear from others.     

 

 

 


